- FACULTY SENATE
1997

| MINUTES #179
‘ April 9,

The Faculty Senate met on Wednesday, April 9,
Senate Roagm of the University Center with Vice President Gar

presiding. Senatprs present were Bremer, Casadonte, Couch, D<
Dornier, Dowell,|Dunham, Dunne, George, P. Goebel, Held, Hen.
Herring, Jackson, Khan, Lan, Liman, Meek, Miller, Morrow, My

Ollvarez,wOpp, Reed, River, Robert, Sarkar, Schaller, Stlne$
Stout, L. Thomps:n, V. Thompson, Tock, Urban and Whisnant.
Fedler and Mann yere absent because of University business.
Fox, Howe, and Njuyen were absent because of illness. Senat
Coombs, Cdulter,fFloyd, U. Goebel, Hufford, Rainger, Reckner

were absent.
\

pllowing guests: John Burns, Provost; Sharen
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Office of‘Develoiment; Gerald Myers, Director of Athletics; Matt Henry,

; Ginger Pope, University Daily and

Television

served as Parliamentarian.

II. Mlnutes from| the April 2, 1997 were approved with the f¢llowing

for demolltlon,
relocated until

Faculty offices and other academic fac111tr

III. REMARKS FRO}
Coach Gerald Myers,
within the Athlefic Department (AD) in view of recent athlet
certification anfl academic problems. The AD intends to work

INVITED GUESTS

Council will be meeting on a regular, once per month basis.
recommendations py the Council have been acted on by the AD.
Ramsey, Interim pirector of Academic Services,
attendance monitpring program, and restructured study hall.
be more active ip academic matters. Academic positives can
Out of 17 sports| programs 15 teams have an average GPA of
better, and 79%

12

144

was slated

s will be
replacement facility is constructed. The ngw facility

Athletic Director commented on academlc‘affairs

closely with
the Athletic Couhcil to make improvements in academic matterp.
‘Recent

The

Clint

has implementkd a class
Coaches will
e found.

2.5 or

pf student athletes have a 2.0 GPA or better.
Texas |Tech Upiversity has the fifth highest graduation rhte.

In the Big
Recent

problems are beipg viewed as an opportunlty to strengthen a¢ademic

services. The AD| goals are to be in the top half of the Blg
sports in both akhletic and academic endeavors.
Certificatibn and eligibility processes have been reor

12 in all

janized with

several checks apd balances in place. Training of staff on
12 rules will bel improved. The AC recommended that: 1) All
should attend summer orientation and 2) freshmen athletes st

in freshman semipar. The AD will adopt these recommendations).

and answer sessipn ensued.

IV. ANNOUNCEMENTS
The Senate sympogium on K-12 education will be on April 17,
Human Sciences rpom 169 from 7:00 to 9:00 p.m.

"Reports from thg April 1, 1997 Academic Council and the April 3,
can be found

Graduate Council] meetings were available at the meeting and:
on the Senate Wep page.
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Strategic Plan if
Senate meeting.

all a special meeting to discuss the Chancel
sufficient time is not available at the Apri

CTL AND LIAISON REPORTS

V. COMMITTEE, COUN |
Nfommittee - Senator Paul Goebel, Chair, indi

Academic Programs

a resolution regar
that all committee
thus formal presen
next Senate meetin
taught for college
approval process w
outside a college
Academic Council,
a new process apprpved by the Academic Council.
revisited at the npxt Faculty Senate meeting.

members have not had an opportunity to give
Fation of the resolution will be postponed

ithin a college or, if interdisciplinary or
tructure, the course should be approved by

committee designated by the academic counc
The issue wil

Faculty Status an-iWelfare Committee Recommendations for Chang
32.32 - Senator Duhham presented a written report at the meeti:

ach change. Each change was presented as a
rlined portions indicate the changed portion
.32.

Recommendation #1

Any faculty member
ungatisfacta
chairperson/coordi
teaching, creative|

Recommended wording of item 5a (paragraph
,_whose evaluation reflects a pattern of

ormance, as agreed upon by the dean and ‘
ator, will be informed in writing of defici
activity or research, or service. The motiaq

Hing course approval processes has been writ

y. The intent of the proposal is that all co
credit at Texas Tech University must go thnr

lor's

30,
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ither the
1, or by
be

1) is:

bnicies in
n was

unanimously amemnydefd to substitute the word "incompetent™ in place of
"unsatisfactory." | The committee agreed to change the OP 32.32|to use
consistent wording] throughout the resolutions replacing "unsatjisfactory"
with the word "incpmpetent." The recommendation as amended pasged.
Recommendation #2 |- Item 3 should include an additional item () which
should read: All upnits should have a procedure established whereby a
committee o& peers| will be available to arbitrate disagreement|between
an individual facullty member and the chairperson/coordinator tigarding
an annual review ajt the faculty member's request. If the arbitration is
not successﬁul, a [copy of the committee's recommendations should become
part of the annuall evaluation. The recommendation passed.
Recommendation #3 |- 1. Item 3 should also include an additional item (g)
which should read:| 5g. Such a peer review committee should be ghosen by
preestablished procedures agreed upon by the majority of the vpting
members of the faculty member's academic unit.

2. 5a (paragraph 2) should be re-written as: ‘

Each academic unit] will develop preestablished procedures agr pd upon by
the voting members of the faculty member's academic unit for ipvolving
other faculty in the formulation of a written program of develppment
when requeste the faculty member involved.. Senator George| proposed
an amendment that {"should" be changed to "shall." Senator Virginia
Thompson seconded [the motion. Motion to amend passed. Amended motion

passed.




Recommendation #4
5a. A written prog
than two years, wi

Item 5a should be rewritten as:
ram of development,

and the faculty mehber Motion passed.

Recommendatuon #5

5b. The faculty mefber and the chairperson/coordinator will co
provide reports at]

development object
For the individual
chairperson/coordi
each academic seme

if so requesgted b
signed by the dean

motion passed.
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32.32: That all fa
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VI. OLD BUSINESS

Adding Plus;Minus
moved to remove fr

Item 5b should be reworded as:

the end of each semester summarizing progre
ives. !
on a development program, the dean and the |
nator w111 prov1de an evaluation report at :

the faculty member) to the individual that

culty annual performance evaluations comply
delines for Faculty Performance Assessment.
Horsed by the Senate in 1995 and are on file

hat the issue be referred to the Committee.

Helines on Faculty Performance Assessment wi
senators before the next meeting.
ktees - Senator Pat Dunne,

chairman, present

7-98. The Senate voted unanimously to approv

Grading to GPA Calculation - Senator Paul G
pm the table the two resolutions concerning ]

grading. The moti
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University recomm
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be incorporated i
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adding at the end
Student Senate.” S
amendment was 14 i
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passed with 16 af
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4.33, A 4.00, A- 3.

2.00. C- 1.67, D+
the scale w#th a
allowed for an A+
The amended motion

T

was seconded and passed unanimously. The £
ESOLVED THAT the Faculty Senate of Texas Te
ds that: The administration place into effe
s grades, to appear on the students' transc

le time. Senator Held moved to amend the mo
f the resolution "subject to the approval o
nator Hensley seconded the motion. The vote

favor, 14 opposed. The presiding officer b
affirmative. Amendment passed. The amended
irmative votes, 12 opposed.

BE IT RESOLVED THAT: A system be followed

lue of each plus or minus, such that a plus’

ints, resulting in the following grade value
67, B+ 3.33, B 3.00, B- 2.67, B- 2.67, C+ 2
1.33, D 1.00, F 0.00. Senator DeBell moved t
p on the scale at 4.0, with no addition poi
Senator Held seconded the motion. Amendment
passed.
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Request for ﬁdmlnls

proposed changes in
30, 1997. The motio
response is rnequest
of the Senate for t
for a forum.

VII. NEW BUSINESS
There was no new bu

VIII. ADJOURNMENT

The Senate adjourne

tration response to OP 32.32 Revisions - Senator Held
moved that: 1he Facnlty Senate request a response to the Senatefs

OP 32.32 before the Senate's next meeting of April

biness to come before the Senate.
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n was seconded and passed unanimously. The n mely
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